
Government of Jainmu & Kashlnir 
Department of Forest, Environment & Ecology 

Civil Secretariat, J&K Srinagar. 

Subject:- Shortfall & poor quality in various works executed in Mahore 
Forest Division - enquiry and suspension of Incharge DFO 
Mahore, Forest Division thereof. 

Ref: Letter No.CCF(WL)/2015/2579r80 dated 26.02.2015 fro111 the 
Chief Conservator of Forests (Wildlife), Jammu. 

Governnlent Order No: 134-FST of 20 15 
D a t e d :  1 5 .  06. 2015 

Whereas, the Chief Conservator of Forests, Jainnlu vide his letter 

No.CCF-J/Plan/l2 13-1 5 dated 2 1.07.201 4, reported that the physical 

verification of closures of Mahore Forest Division were carried oul and a 

preliminary report indicated shortfalls and poor quality in the works executed in 

the Mahore Forest Division. Subsequently a11 Inquiry Coiilmittee headed by 

Shri Roshan Jaggi, IFS, Chief Conservator of Forests, was constituted vide 

Governmeilt Order No.254-FST of 2014 dated 07.08.2014. This Inquiry 

Committee was tasked to conduct a detailed eiiquiry into the matter and verify 

the facts with reference to record as well as physical verification wherever 

required and,submit its report to the Gnvernmenl; 

Whereas, pending enquiry illto the matter, Mr. Mol iam~~~ad Rafi 

Khan, the then Incharge Divisional Forest Officer, Mahore Forest Division was 

laced under suspension vide Governillent Order No.255-FST of 2014 dated 
1 



07.08.2014. He was also attached with the office of Principal Chief Conservator 

of  Forests till further orders; 

3 ) Whereas, the Inquiry Co~ninittee headed by Shri Roshan Jaggi, 117s 

sublilitted its report vide letter No.CCF(WL)J/2015/2579-80 dated 26.02.201 5. 

The Committee came to the following findings in its report:- 

A 

I. The survival percentage of 2012-13 plantations has been found 
between 93.18% to 57.60% and of 2013-14 between 91.36% to 
46.81%. This is higher than the survival percentage recorded by 
NABCON Study of Mahore Forest Division for the year 2010-1 1 and 
201 1-12 years. 

Similarly when total number of plants planted under different species 
and total plants found surviving in the units is computed, the 
cuinulative survival for 2012-13 is 7 1.06% and for 201 3- 14 it is 63 -86, 
which is much better as compared to the cumulative survival 
percentage evaluated in NABCON study of 10 Forest Divisioi~s of 
East & West circles of Jamnu Region which is 34.86% Soor 2010-11 & 
33.59% for 201 1-12. 

11. The overall quality of plantation & other works has beell found either 
Good or Average in the scale of Good-Average-Poor. 

111. Based on the results of field verification exercise, it has been observed 
that the quality of works executed ,ill Mahore Forest Division is not 
significantly different from the works of similar nature executed in 
other divisioils if compared with the NABCON results. In fact it 
appears to be better than average on the whole. 

IV. Execution of works in Mahore Forest Division is relatively difficult 
because of collstraints like difficult terrain, poor com~ectivity and large 
extent of area which is uneveilly spread out. 

4) Whereas, the report of the Committee was exanined by the 

Adiili~listrative Departinent and, the department caille to the conclusion that 

keeping in view [he findings of the Enquiry Committee, there seems nothing 

against MY. Mohamnlad Rafi Khan, the then Divisional Forest Officer, Mahore 

Forest Division. 



5) Now, therefore, on the basis of the enquiry report, which has been 

accepted by the compeleilt authority, the charges leveled against Mr. 

Mohaminad Rafi Khan, the then Divisional Forest Officer, Mahore Forest 

Divisioil are hereby dropped and the Officer is reinstated forlhwith treating the 

period of suspension as on duty. 

By order of the Goven~ineilt of Jammu & Kashinir. 

Sdl- 
(Rakesh Kumar Gupta) IAS 

Principal Secretary to Goveriment, 
Depa-tinent of Forest, Environment & 

Ecology 

No.FST/Ser/27/2014 Dated: 15.06.20 15 

Copy to 1he:- 6 

1. Principal Chief Conservator of Forests, J&K, Srinagar. 
2. Chief Consel-vator of Forests, Jaminu. 
3. PS to Principal Secretary to Goveri~meiit, Departinent of Forest, 

Environment & Ecology. 
4. Concerned Officer. 
5. P.A. to Special Secretary to Government, Deparlrneilt of Forest, 

Environment & Ecology. 
6. I/C Website, Department of'Forest, Environment & Ecology. 
7. Government Order file (w.3 .s.c.)/Stock file 

(Muhammad ~ m i n ) '  ' 
Under Secretary to Governineilt, 

Department of Forest, Environment & 
Ecology 


